DEPARTMENT OF THE ARMY/|
U.S. ARMY CONTRACTING AGENCY
HEADGUARTERS, NORTHERN REGION
11 SERKARD ROAD
FORT MONROE, VA 23861-1001

7 September 2004

MEMORANDUM FOR U.S. Army Contracting Agency (ACA) Northem F\‘egion
SUBJECT: Administrative Policy Letter A04-07, Safety

1. Itis my responsibility to ensure the ACA NR provides a safe working environment for
personnel. The weli-being of our personnel is important to me because it affects our
ability to maintain a successful organization.

2. Safety awareness and enforcement are important parts of successful operations. A
safe environment is a valuable mission enhancer because it conserves critical mission
resources (peopie, time and money). Integrating safety into our daily activities will
decrease accidents, injuries and fatalities.

3. Safety is everyone's responsibility. A commitment to safety is essential to fostering a
climate where all members can confribute towards accomplishment of our mission. | will
lead the effort personally and expect the same from all regional personnel. Accordingly, |
expect all personnel to ensure their personal safety and the safety of those working
around them.

4. Supervisors must demonstrate proactive leadership in observing and enforcing safety

standards, implementing risk management and improving safety and occupational health
in areas under their control. Supervisors are accountable for ensuring that personnei

know the hazards of the workpiace and receive appropriate training on how to work safely.

5. Our personnel are irreplaceable. Therefore, we must all strive to assure we have no
safety incidents. It is everyone's responsibility. The cost of fatality is immeasurable.

6. This administrative policy applies to all personnel assigned to ACA NR.
7. This administrative policy remains in effect until rescinded or superceded.

( 2 o - 71\_\‘
ANN LANGSTON, SES

Director
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