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MEMORANDUM FOR U.S. Army Contr8ding Agency (ACA) Northern Regk)n (NR)

SUBJECT: AdmnistratiY8 PoIk;y Letter AO4-Q5, Conskter8tion of Others (CO2)

1. REFERENCES:

8. MemorarKtum, D8p8'b1wnt of Army, ona of the A88I8t81t Secretary, Manpower
.nd ReSet'Ve Affairs, 12 Feb 98, subj: Conskt&.T~' of Others Program.

b. Me8S898, HQDA, DAPE-HR-L, 7 Cd 97, subj: Conskteration of Others Program.

2. CO2 is d6...aci 88. "Iho88 adk)ns th8t k'ldicate . senlitivky to .nd regard for the
feeli1gs ar.t needs of others, ar.t an aw&.vnesl of the impad of one'l C1M' behavkJr on
them.8 The purpose of the CO2 ~~" is to enhance trust, cohesiveness. 81d
reedk1888 by pfOftang .nd str&ngtt1enW1g a din8ie of digniy arod respect for others.
The ACA NR CO2 ~" indudes 81 a..~ mlitary ar.t civilian personnel. The
CO2 program is a v8ua~ ~ to be used by ACA NR I8.t.s to w,stiI the Army's oore
values of byatty. duty. reIped, seIftess 1efVice. honor. ntegrtty. and pet'IOnal OOurag8
Iwo'qIOIrt the regkx1. It is Inherent upon ACA NR 1e8d6.. to develop and foster a
culture where all personnel can excel.

3. The three piMars of CO2 wlhk1 ACA NR .. educatXJn. .nfor~t. and owneMp;
educatk)n is the OOtT.~ of tI1e ~m.

a. Educa1k)n will be 8(XX)fnplished via trained fadlltak)rl (e.g., Leaderstip,
EcklCab arKt Development faclitatDfs, Equal Empk>Yfnent Offk::e personnel).
AdMties with Imited. tra~ CO2 faclitator resou~ may 88M ACA 886ed personnel
to CO2 faclttator traini'9. All pefSOnnei win particip8t8 in at least e~ht ton of smal
group dtscussion annually. Smal. staW elements may oon8Old8t8 or ~n larger
offk:es/diviskJns to gain greater benefit that size and div8f8ity bring to disaJS8kw1s.

b. Enb~T.ant r8quires that we wi. take
they ~r .~

c. ONnership signWies acceptance of the program by all ACA N R personnel. To
acmmplish CO2 goals, fuN participation with ., exmenge of kI88s is ~ry.
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4. The ACA NR is ~itted k) taW' b'e8bnent for all sokIlers. dvlians. and family
mMnbers. Under no ciraJmstances wi. .,y bin of harassment. prof81ity. ve~

prejudice, discrininatK»n, Of' other type of offensive behavior dWected toward our
petIOnnet ~ their family n-.nbers be toI6t7~.

5. This administrative policy applies to all personnel.n u,e ACA ~.

6. This admk1istrative policy remains in effect untl resdnded or superceded.
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<::~~--- P~--r~
JOANN LANGSTON, SES
Director
Army Contracting Agen cy~.n Regk>n


