[image: image1.png]










The Office of the Under Secretary of Defense (OSD) published a Commercial Operations and Support Savings Initiative (COSSI) Handbook in Dec 2001.  The Handbook can be found at: http://www.acq.osd.mil/ar/doc/COSSIGuide.doc and was designed to improve readiness and reduce operations and support (O&S) costs by inserting existing commercial items or technology into military legacy systems.  COSSI emphasizes the rapid development of prototypes and fielding of production items based on current commercial technology.

The COSSI Handbook provides pre-award and post award procedures, summarizes lessons learned, and provides practical management tools for both contractors and the military customer when transitioning COSSI programs from prototype development to production.

Although most Army Contracting Agency Contracting Offices will not deal directly with the COSSI program, the program is an important part of the military's transformation. It is recommended all acquisition personnel be familiar with these procedures.  The procedures capitalize on the use of commercial acquisition procedures by modifying commercial products for use in the military environment and is an evolutionary step from military specific to modified commercial items, and perhaps ultimately to commercial items available from multiple sources at competitive prices.  
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