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ADVANCED ACQUISTION PLANNING (AAP)

1.  References:


A.  Federal Acquisition Regulation (FAR) Part 7.


B.  Defense Federal Acquisition Regulation Supplement (DFARS) Part 207.1


C.  Army Federal Acquisition Regulation (AFARS) Subpart 5107.103


D.  Army Contracting Agency Acquisition Instructions (AI) Section 7.1

2.  
In accordance with above references, acquisition planning shall be accomplished on all procurements to include recurring procurements.  As a part of the acquisition planning process, the PARCs and ACA Headquarters will examine procurements to:

· Assure that contract actions are managed effectively,

· Enable PARC oversight of individual contracting offices,

· Determine the need for master contracts, and

· Plan effective migration of certain actions to regional or ITEC4 centers.
3.  A formal acquisition plan is required by DFAR on production and service requirements with an estimated yearly expenditure exceeding $15M or an estimated $30M for total contract requirement (to include options).   The ACA contracting office will assist the requiring activity in the formal plan.  Implementing instructions for development of this plan can be found at Part 7 in each of the above references.  When required, the formal plan must be staffed and approved prior to announcement and solicitation of the requirement.   

a.
The scope of your formal acquisition plan will vary with the complexity and dollar value of the requirement.  It shall be based on market research and must protect the competitive process.  Planning should be a coordinated effort from the preparation of the performance work statement (PWS)/specifications to completion, taking into consideration budgeting, legal aspects, scheduling, evaluation techniques and estimated contract performance period.  Acquisition plans for service contracts or orders must describe the strategies for implementing performance-based contracting methods or must provide rationale for not using those methods (see FAR 37.6).

b.  Contents of written acquisition plans will provide the background, objectives, and a plan of action.  See FAR 7.105 for details required on a formal acquisition plan.

4.  Prior to the end of each fiscal year, ACA contracting activities will develop, in conjunction with their customers, an installation by installation listing of all projected requirements over $500,000 which includes new contracting actions as well as Task Orders placed against existing contracts.  This listing will include repetitive requirements and renewals/options but will exclude one-time construction projects.  The listing will be published on an Army website during the 4th quarter of each fiscal year, updated quarterly, and will reflect the following fiscal year requirements.  This website will be available to internal government activities only.  It will assist the installation in efficient acquisition support of customers and will provide the ACA PARCS and the ACA Contract Policy & Support Directorate an opportunity to review and designate specific items or classes of items for consolidation or migration.  The designation of specific items or class of items will allow more efficient use of the dwindling ACA assets and will maximize efficiencies by the use of regional "acquisition centers of excellence."

5.  Acquisition planning is critical for all actions.  Whether the posted "Advance Acquisition Plan" list includes the requirement or the requirement is below the threshold, planning is the key.  An essential part of this plan includes timely submission of  requirement whether for posting or as a complete acquisition package.  Please assure requirements are provided sufficiently in advance of the required delivery date to allow the contracting officer sufficient time for:

· Review of requirements and clarification.

· Development and issuance of the solicitation.

· Vendor preparation and submission of proposal.

· Evaluation of the bid/proposal and award of the contract(s).

· Performance and delivery by the vendor.


6. Summary:  Acquisition planning is a process that will ensure quality and timeliness in your acquisition program.   Whether formal or informal, your acquisition planning should be a team effort that will consider all key aspects of your requirements.  Planning includes advance projections, market research, written acquisition plans on large requirements, and continuous process review for all requirements.  The goal of acquisition planning is to ensure that the Government meets its needs in the most effective, economical and timely manner.
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